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Local movers to international co-operative
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Started by accident in 1974, Britannia Lanes 
of Cornwall has expanded to become one of 

the country’s best-known removals firms

Rule  Britannia

It seems hard to believe that Britannia Lanes 
of Cornwall, one of the UK’s most successful removals 
firms, actually started by accident. 

Back in 1974, Mike and Sylvia Lane bought some 
cottages and a warehouse in the Cornish capital town of 
Launceston, with the intention of renovating the houses 
and knocking the warehouse down to build a block of 
flats. However, bad luck and red tape thwarted their  
plans, and they did not gain permission to demolish the 
warehouse. They attempted to sell the unwanted  
property, but potential buyers were only interested in 
using it for retail, and all were refused to change its use. 
The warehouse remained unsold and with the usage 
officially listed as “storage”, they decided this was exactly 
what they were going to do with it. Lanes Storage and 
Removals was born.

The business expanded slowly, and by the late 1970s 
when Mike and Sylvia’s two sons Mark and Robert joined 
the company as drivers, the fleet consisted of four 
Bedford TKs and a small van.

Lanes enjoyed steady growth in the next few years  
and another storage facility was bought in the small 
village of Mitchell near Truro. By the early 1980s, the 
Launceston and Mitchell premises were consolidated into 
one larger site in Truro, with Mark leading the expansion 
plans as MD. 

By 1987, with Mark at the helm, the site was converted 
from a conventional to a containerised system of storage. 
Lanes Storage and Removals was rapidly becoming well 
known as a premier independent remover, and in 1989 it 
was approached by Britannia Movers International, 
which was looking for high-quality removers to join its 
co-operative. Mark saw the potential for the international 
market, and Lanes of Cornwall became Britannia Lanes. 

While Britannia Lanes’ head office is in Truro, it  
now also operates from Bridgewater, Exeter, Devon  
and Bristol. The Truro site boasts 65,000ft2 of warehousing 
and, apart from containerised storage, also offers  
self storage and archive storage. The other sites  
offer similar facilities on a slightly smaller scale, with 

▲ Although Britannia 
Lane’s fleet consists 
mainly of DAfs, it now 
runs a Volvo fH420 
with I-Shift
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BRITANNIA LANES

Exeter and Bridgewater boasting about 30,000ft2. 
The group runs about 40 vehicles, ranging in size from 

vans to 44-tonne artics. Although DAF is the marque of 
choice, the latest edition to the fleet is a Volvo FH420  
with I-Shift. 

“We have always had a good business relationship with 
our DAF dealer [Wessex DAF] and we’re used to dealing 
with the same professional sales and aftersales staff,” says 
Mark. “However, there was a change in management and 
the service slipped. They came to see me after yet another 
management change and their attitude seems to have 
improved. However, I wasn’t letting them off that easy. 
Rather than buy two tractor units from the dealer, I 
decided to buy one DAF and one Volvo, and put them 
back to back. Today, the Volvo has the edge.” 

Most of the maintenance is carried out in-house to avoid 
turning dead miles travelling to the dealer.

Staff training
All staff are trained in-house to a particularly high 
standard – with courses including health and safety, 
manual handling and Driver CPC. Britannia Lanes also 
trains staff from other BAR (British Association of 
Removers) members. It has a mock-up house, enabling 
students to get a hands-on feel for the job. “Training is a 
must in this industry and if you keep it in-house it’s much 
easier to manage,” says Mark. 

About 50% of Britannia Lanes’ business comes from 
the internet, with walk-ins and telephone sales making up 
the other half. With online representing such a massive 
part of the business, it is vital to have a user-friendly 
website. Britannia Lanes’ site features a moving 
calculator, allowing customers to choose and pay for  
the service they require.

Traditional removals make up the bulk of sales and 
Britannia Lanes prides itself on the high level of service it 

offers. The full moving package includes all the clients’ 
packing requirements, storage and transport. “When we 
quote for a client we base it on one-way mileage as 
getting a backload using the Britannia network is never a 
problem. It keeps the price down for clients and helps use 
our resources to their maximum potential,” adds Mark.

So what’s the secret of Britannia Lanes’ success? Well 
according to Mark, who quotes Charles Darwin: “It’s not 
the strongest of the species that survives, nor is it the most 
intelligent that survives. It’s the one that is the most 
adaptable to change.”  ■

“We have always had a good business relationship 
with our DAf dealer and we’re used to dealing with 
the same professional sales and aftersales staff”

BRITANNIA INTERNATIoNAL

Britannia International is a co-operative of 43 international removers 
and storers. It was founded in 1981 by Roy Fox and John Court. The 
idea behind the principle was to provide an even playing field for 
independent family-sized removers to compete in the international 
marketplace with low overheads. The system has been a huge success 
globally where Britannia members work closely together. 

If for example a customer wishes to move from Land’s End, 

England, to Sydney, Australia, then Britannia Lanes will pick up all of 
their possessions, put them in a cargo container (which is shared with 
other Britannia members to ensure space in the container is used 
efficiently) and ship the contents to Australia. At the other end, another 
Britannia member completes the move. It is fair to say that the system 
employed is not only unique, but also environmentally friendly. Vehicles 
run laden roughly 90% of the time.

oTHER BUSINESS 

Although home removals form the bulk of the business operation in the 
South-West, Mark Lane (along with brother Robert and sister Maria) has clearly 
identified other potential markets. 

“Self storage was something that my mother and father did in the 1970s  
when we had the original site in Launceston,” says Mark. 

“But unfortunately he was about 30 years ahead of his time and probably in 
the wrong location. The system is straightforward; a client rents one of many 
secure storage cubes for a minimum period of time and manages it them-
selves,” he says.

“This system of storage led to further business,” says Mark. “Once we had 
sold a client storage space, they would then ask where they could rent a van 
from. Originally we sent them to a local van hire company, but it was clear that 
renting out our own self-drive vans was a natural progression. So we did it.” 

Vans are rented in a similar way to how airlines sell seats. “The earlier you 
book, the less it costs the client, and we offer a discount of up to 50%. It works 
for the airlines and it works for us. It’s a great way to do business,” says Mark. 

Britannia Lanes also offers highly secure archive storage at its Truro site. This 
system is for clients that want to store records and files. Again, clients rent the 
storage space but have their own offices on site and access to their files 24 
hours a day, seven days a week.
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▲ Mark Lane and his daughter Sarah Lane, below


